Minutes of the Saddleworth Parish Council Finance Committee held on Thursday 23rd July 2026 at 7pm at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chair)
     Cllr K Barton, Cllr H Bishop, Cllr R Blackmore, Cllr K Phillips, Cllr A Wrigley
     RFO: Mr J Price, Clerk: Mrs K Allott.

772. 	Apologies for Absence: Cllr G Sheldon, Cllr L Thompson, Cllr P Walsh.

773.   Declarations of Interest: None were declared 

774.   Minutes of the Finance meeting held Monday 13th April 2026
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Phillips, seconded Cllr Bishop. 

775.   Internal Accounts and Final Accounts/AGAR 2025-26
The report confirmed that the council’s system of internal controls is in place and adequate for the purpose intended and effective apart from some points which were highlighted. The auditor had annotated most points with references back to the IA report. The RFO explained each qualification in turn with what actions had been taken or were still ongoing. 
The RFO explained that nearly 50 items were examined during the audit and the Auditor was satisfied on all apart from 9 points which were highlighted; these were mainly due to the late submission of the previous year’s accounts plus the ongoing queries over the claiming back of VAT. The RFO explained that work on the cemetery had almost doubled over the last two years, which has increased his workload considerably. This area will be transferred to the new Administrator and over seen by the Clerk going forward. Cllr Al-Hamdani reminded the meeting that Cllr Thompson had offered to support him with the VAT claims. After some discussion, it was agreed the RFO would arrange a meeting with Cllr Thompson and hand over the information on partial exemption over the next 2 weeks. 
Cllr Bishop commented this was another reason why it was so important that the Scribe Management system be brought in as soon as practicably possible. After discussion it was agreed that a project implementation schedule for Scribe is presented so we can then move forward with it. The aim is to have it in place for the beginning of the next financial year. Councillors agreed that the budget codes to be used for Scribe could be looked at in the next meeting where the initial budget spreadsheet will be shared. 
A simple till system for any cash taken at future events was discussed and this will be looked into. 
The expected income over this financial year from the non-business VAT claims and the recent NWR hall booking were discussed, with the reassurance it should improve our reserves position.  
The RFO confirmed he would meet the deadline to submit information to the External Auditor by Friday 31st July. Their deadline to respond back is 30th September 2026. 

It was agreed that the 3 documents along with the explanation notes could be presented for formal approval at the upcoming Full Council meeting on Monday 27th July 2026. Proposed Cllr Al-Hamdani, seconded Cllr Bishop, all in favour.

776.	Civic Hall Insurance Renewal
Cllr Al-Hamdani advised that under Chairs Action he had agreed to the Clerk’s proposal to accept the renewal quote from Zurich for another 3 years. Their proposal was less than last year and £1831 less than the quote from Clear Council. The information and comparisons had already been shared with the committee and the Chair’s Action was noted.  

777.	Items for next Agenda
	Budget 2026-27 – 5 month 
	Budget 2027-28 first discussions
	Scribe – Project Implementation Schedule
	VAT Update
	Bank Account

Date of next meeting – Thursday 24th September 2026 at 19.00rs
				 (postponed from 17th September)
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